
SWARNANDHRA
COLLEGE OF ENGINEERING & TECHNOLOGY

AUTONOMOUS
EXAMINATION BRANCH

MBA -III Semester Regular Examinations, December – 2015
Business Policy & Strategic Management
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Time: 3 hours      Max. Marks: 60
Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory

SECTION -A (Answer any Five questions. 5X3=15 M)

1.a)Objectives of business policy
  b) Strategic management model
 c) Vision and mission
 d)BCG matrix
 e) Environmental analysis

 f)Resource allocation

 g) Strategy control

 h)Strategic surveillance

SECTION—B (Answer any Three questions. 3X10=30 M)

2) Write an overview of strategic management importance and objectives?

3) Explain the concept of vision and mission statements and state the importance , 

advantages and disadvantages

4) What are the types of strategies

5) What is meant by environmental analysis? Explain the internal and external 

analysis?



6) List out the characteristics of effective evaluation systems

Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7) Mr.Palani,  Chairman  of  a  company  just  had  a  discussion  with  a  group  of  local 
people.  The  group  known  as  ‘Council  for  Environmental  Action’ demanded  an 
immediate  reduction  of  the  pollutants  thrown  into  the  air  by  the  plans  of  the 
company.  Mr.Palani  had  explained the  company’s  policy of  gradual  reduction of 
pollutants and promised to study the matter further. But the group has not satisfied 
and asked for another meeting in week time. Mr.Palani reluctantly agreed.

       Suggest a suitable proposal to present before the group in the next meeting to
    convince it totally.         

**************

Note: In Section B 40% of the Essay questions must be application or industry  

          oriented.
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Subject code: PGMB3T02/R14

Time: 3 hours      Max. Marks: 60
Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory

SECTION -A (Answer any Five questions. 5X3=15 M)

1. a) Breach of contract.

b) Conditions and warranties

           c) Consumer rights

           d) Negotiable instrument Act, 1881

           e) Partnership Act, 1932

           f) Kinds of shares

          g)Termination of agency

          h)Offer and acceptance

SECTION—B (Answer any Three questions. 3X10=30 M)

2. All contracts are agreements but all agreements need not to be contracts. Discuss 
in detail various provisions of Indian Contracts Act, 1872.



3. What is the distinction between sales and agreement to sell? Discuss in detail?

4. Explain the duties and rights of the principal and agents?

5. How partnership can be dissolved? What are the rights and liabilities of partners 
during dissolution?

6. Explain the nature of a company and discuss various types of companies

Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7. Bright  enterprises,  a  partnership  firm,  was  enjoying  an  overdraft  facility  of 
Rupees one lakh with XYZ bank Ltd. For more than a year. In order to meet the 
compliance of conditions of commercial taxes department. The firm approached 
the bank for issue of a bank guarantee of one lakh rupees against the security of 
fixed deposit of the same amount. Subsequently the firm was able to settle the 
dispute with commercial tax department and got the bank guarantee discharged 
and returned the guarantee to the bank. Bank refused the request of M/s Bright 
enterprises to return the fixed deposit given as security for the bank guarantee. 
Bank claimed that it has a lien on the fixed deposit as the overdraft facility has 
been recalled for default of payment.

          In the light of the above facts of the case discuss:-
a. The validity of claim of the bank to exercise the lien.

b. The legal significance of banker’s lien.

**************

Note: In Section B 40% of the Essay questions must be application or industry  

          oriented.
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Time: 3 hours      Max. Marks: 60
Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory

SECTION -A (Answer any Five questions. 5X3=15 M)

1. a)Multi channel retailing
   b) services retailing
  c) Customer buying behaviour
  d)Buying merchandise
  e)Store layout
  f)Retail branding
  g)International retailing
  h)Store atmosphere

SECTION—B (Answer any Three questions. 3X10=30 M)

2.  Define retailing? Explain the Characteristics and Functions of retailing in India?
3. Briefly explain the Customer Buying behaviour in Retail format and Target 

format?
4. Discuss the types of Retail location and location opportunities and Site analysis?
5. Explain the gaining competitive advantage through HRM in motivating retail 

employees?
6. Discuss the pricing and promotional strategies in retail management?



Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7. Industry: Retail 

Melwyn  Industries  is  one  of  the  world's  largest  manufacturer  and  exporter  of  wrist 
watches  and India's  leading  producer  of  watches  sold  under  brand  name Melwyn  at 
exclusive Melwyn retail stores. It is a subsidiary of SANA a giant conglomerate dealing 
in automotive, steel and hospitality industry. Melwyn Industries was started 10 years ago 
and its watches gained distinct brand identities with a set of products aiming at different 
market  segments.  Currently  the  Melwyn  umbrella  has  sub  brands  like  ALPHA for 
executives,  DIVA for women and REGAL- designer watches catering to the high-end 
segment. 

Melwyn's Marketing Head now finds that its customer base consists mainly in the age 
group of above 25 years and would now like to target younger customers. The company 
has identified the youth segment - youth by age and youth by attitude- aged between 18 
and 30 years as the core target- "They are bold, individualistic, non-conformist and go-
getters,"and for them Melwyn has plans to shortly introduce fashionable watches under 
the sub brand RACE. Melwyn is in the process of choosing a brand ambassador and 
scripting a marketing strategy to emotionally connect with the aspirations of "cool and 
adventurous youngsters." 
1.  Choose  a  brand  ambassador  for 
RACE. 

2. Develop a brand building strategy and the media 
mix. 

3.  Write  a  storyboard  for  a  two  minute  advertisement  on 
television. 

4.  List  your  choice  of  TV  channels  and  other 
media. 

**************



Note: In Section B 40% of the Essay questions must be application or industry  

          oriented.
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Subject code: PGMB3TE1/R14

Time: 3 hours      Max. Marks: 60
Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory

SECTION -A (Answer any Five questions. 5X3=15 M)

1.    a) Define Consumer Behavior
b) Consumer perception
c) Brand Loyalty
d) Consumer privacy
e) E-CRM
f) Personality traits and relevant to marketers 
g) Roots of consumerism
h) Pre purchase processes

SECTION—B (Answer any Three questions. 3X10=30 M)

2. Discuss different models of buyer behavior?

3. How do cross cultural and socio cultural aspects influence on consumer behavior. 



4. Briefly explain consumer decision process

5. Explain consumer protection act 1986.

6. Describe various strategies in customer retention?

Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7. Skoda had a monopoly in car manufacturing, in Czechoslovakia until the 1989 velvet 
Revolution. During this time if had developed a fearful reputation as possibly the worse 
built, worst designed car in the world.

Jokes about  its  notoriety were ruthless,  unremitting and widespread.  The only 
place  it  sold  in  any  number  was  in  the  country  of  manufacturer.  After  the  fall  of 
communism the Czech government started looking for a commercial partner in the west 
to  revitalize its  Skoda factories.  Most respected commentators felt  strongly that  there 
would never be a business prepared to take on the acquisition because of the huge task of 
transforming the name from visible rejection to amiable acceptance.

In 1991, however, volkswagon took a 30% stake in skoda and started work in 
training  and  educating  the  work  force  to  western  quality  standards  in  the  hope  of 
completely turning the business around, making the name of skoda synonymous with 
quality and reliability. It invested over $2 billion in the plant research, development and 
new models. It also under took an advertising campaign, of momentous proportions, that 
excited the administration of all in the promotion business.

Ten years later in 2001, VM took total control of the business and such was its 
success, skoda had become one of the fastest growing car brands in U.K motor industry, 
increasing sales in the first two years by over 60%.

Although sales in 2014 have fallen slightly, in line with other car manufacturers, 
the story is one of the remarkable successes, not least in being able to understand and 
alter and turn around such deeply ingrained consumer ridicule and opposition.
Questions:

a)  Discuss the part that an understanding of consumer behavior played in the success 
of skoda?
b)   What  were the major  problems that  VW had to solve to overcome consumer 
antipathy to skoda? 

**************



Note: In Section B 40% of the Essay questions must be application or industry  

          oriented.
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Time: 3 hours      Max. Marks: 60
Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory

SECTION -A (Answer any Five questions. 5X3=15 M)

1. a)Advertising

b)Advertising budget

c) Media scheduling

d)Brand revitalization

e) Visual layout

f)Brand positioning

g)Pre- testing

h)Advertisement agency

SECTION—B (Answer any Three questions. 3X10=30 M)



2. Elaborate the role of advertising in a developing economy?

3. Discuss functions of advertising department and advertisement manager in a 
business concern?

4. Explain what is media scheduling? What role does it play in successful 
advertising?

5. How is advertisement budgets prepared? What are the factors affecting the 
advertisement budget?

6. What do you understand by brand positioning? Discuss various positioning 
strategies?

Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7. This case is about the various advertising campaigns undertaken by Cadbury Dairy Milk. It  
already had a market  share of around 70% in 2011 in chocolates with its flagship brand  
Cadbury Dairy Milk alone having around 30 % of the share of the Indian chocolate market. 
The company had come a long way since the 1990s when Indian consumers associated Diary 
Milk as a product meant for children. To change this, Cadbury came up with a series of  
campaigns  to  target  the  adult  group,  starting  with  the  'Real  taste  of  life'  campaign,  to 
encourage people to bring out the child in them.

           Then they moved on to social acceptance theme with the line- 'Those who want to eat, will find  
a reason for it'. Through this, Dairy Milk was able to gain an acceptance for chocolates among the 
adult audiences for consumption. It even won a lot of awards for its campaigns which went on to 
become a huge success;  like the ‘Real  Taste  of  Life'  campaign.  After  this,  Dairy Milk sought to  
achieve  the  difficult  objective  of  replacing  the  traditional  Indian  sweets  and  desserts  with  their 
chocolates.  For  this,  Cadbury  ran  various  campaigns  under  'Kuch  meetha  ho  jaye'  (Let's  have 
something sweet), including two campaigns parallelly - 'Shubh Aarambh' (Auspicious beginning) and 
'Meethe mein kuch meetha ho jaye' (Let's have something sweet for dessert). The common thing for  
all the advertising campaigns was that they focused on the Indian customs and traditions and yet they  
gave it a modern and contemporary look to connect with all the people. Besides this, they also used a 
360 degree campaign to support the television advertising campaigns, even as their rivals Nestle gave  
them tough competition with aggressive marketing and even directly taking on Cadbury's advertising 
campaign message. But many industry observers doubted the effectiveness of Cadbury's efforts and 
their ability to replace the traditional sweets and the traditional dessert items which had been a long 
part of the Indian traditions. 

**************



Note: In Section B 40% of the Essay questions must be application or industry  

          oriented.
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Time: 3 hours      Max. Marks: 60
Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory

SECTION -A (Answer any Five questions. 5X3=15 M)

1. a) Margin Trading

    b) NAV
   c) holding period

   d) Industry Life Cycle

   e) portfolio risk

   f) Speculators
   g) stock exchanges

   h) Investment



 
SECTION—B (Answer any Three questions. 3X10=30 M)

2. Distinguish between Investing, Gambling and Speculating? Is it possible to incorporate 
investment and speculation within the same security? Explain.

3. What is the concept of risk? What are the elements of risk? How do you measure the risk associated 
with an investment opportunity?

4. What is CAPM?  Compare and contrast CML and SML.

5. What is equity valuation? What are the models of equity valuation?

6. What is mutual fund organization?  Explain the structure and functioning of a mutual fund 
organization?

Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7 The historical  rates  of  return  of  two  securities  over  the  past  ten  years  are  given  below; 
calculate the co-variance and the correlation of the two securities. 

YEAR
S

1 2 3 4 5 6 7 8 9 10

HLL 
Share :

20 17 15 18 16 22 14 6 5 11

Relian
ce 

Share:

24 20 18 22 26 24 16 22 20 15

        You are required to calculate :
a. Covariance

b. Standard Deviation of each security

c. Correlation.

**************



Note: In Section B 40% of the Essay questions must be application or industry  

          oriented.
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Time: 3 hours      Max. Marks: 60
Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory

SECTION -A (Answer any Five questions. 5X3=15 M)

1.  a) Money market 
b) EXIM Bank
c) Factoring
d) Venture capital
e) Monitory policy
f) Securitization



SECTION—B (Answer any Three questions. 3X10=30 M)

2. Do you think economic development of a country is dependent on its financial system 
and discuss?

3. Discuss the role of IDBI as development bank.

4. Why is RBI called Apex bank of India? Discuss.

5. What are NBFC’s? How are they different from commercial banks?

6. Discuss in detail functions and activities of merchant bank.

Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7. A small firm has total credit sales of Rs.80 lakh, and its average collection period is 80 
days. Past experience indicates that bad debts losses are around 1 per cent of credit sales. 
The firm spends around Rs.1,20,000 per annum on administrating its credit sales. This 
cost  includes  salaries  of  one  officer  and  two  clerks  who  handle  credit  checking, 
collection, etc. besides; it also incurs telephone and telex charges, which are avoidable 
costs.  A factor is  prepared to buy the firm’s receivables,  with a charge of 2 per cent 
commission. The factor will also pay advance against receivables to the firm at an interest 
rate on 18 per cent after withholding 10 per cent as reserve.

What should the firm do? Assume 360 days in a year and the current rate of bank interest 
is 18 per cent per annum.

Note:
1. Make and specify relevant assumptions where required.

**************



Note: In Section B 40% of the Essay questions must be application or industry  

          oriented.
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Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory

SECTION -A (Answer any Five questions. 5X3=15 M)

1. a)Concept of Industrial relations

b) Trade union movement

c) Arbitration



d)Grievance redressal

e) Standing orders

f) Collective bargaining

g) Participative management

h)Employee association

SECTION—B (Answer any Three questions. 3X10=30 M)

2.  What is the concept and scope of IR?

3. What are the objectives of Trade Union Act 1926?

4. Explain the concept of Industrial disputes? Explain the machinery for prevention?

5. Discuss about the grievance and discipline?

6. Explain the concept of Collective Bargaining and importance?

Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7. While the profits at XYZ ltd were declining, the workers were very unhappy that the 
management has not given them any bonus. for the lost two years. However, worker s 
had no clue as to why the profits were declining .the  company as incurring huge costs on 
employees as well as raw and the low productivity directly hit its bottom line .
The HR manager bhagavath thought that it was time to make employees realize the basis 
of finance and the way the costs pile up and how they it the bottom line.
at XYZ limited the process of educating the work force opened the channels for vital 
flow of information between the employees and management .at the very first meeting. 
Bhagavath  explained  the  workers,”retrenching  workers  had  never  been  and  any  cost 
reduction would have to come from other areas, mainly by improving productivity at that 
can be done only by the workers”. This boosted the moral of workers and they felt they 
are part of problem solution as well.
in order to communicate the financial condition to the workers the staff went to the shop 
floor . the result was that a part from teaching the workers the HR team it self got to learn 



about level of problemsof employees and well nitty-gritty  details of the business that 
helped them suggest the finance team design and implement a program of cost cutting.
The plan of Bhagavath worked wonders and XYZ was soon on its track of profits.
Questions:
A)  The case  highlights  the importance of  the  employee  participation  .what  are  the 
benefits that XYZ limited achieved  as result of workers participation ?
b)  What  other  options  XYZ  limited  such  as  downsizing  and  how  they  would  have 
worked..

**************

Note: In Section B 40% of the Essay questions must be application or industry  

          oriented.
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Question paper consists of Sections- A, B and C

Five questions should be answered from Section-A
Three questions should be answered from Section-B
Answering the question in Section – C is compulsory



SECTION -A (Answer any Five questions. 5X3=15 M)

1. a)Compensation

b) Wage and salary administration

c) Wage as a motivator

d)Reward systems

e)Employee welfare

f) Social security

g)Labor welfare offices functions

h) Statutory and non statutory activities

SECTION—B (Answer any Three questions. 3X10=30 M)

2. Explain the concept of compensation? What factors are influencing wage and 

salary administration?

3. Discuss about job evaluation? Explain its methods

4. what is the concept ,scope and significance of employee welfare

5. Distinguish between statutory and non statutory welfare activities

6. What are the labor welfare role and functions at plant level, state and central 

levels

Section-C (CASE STUDY is Compulsory question. 1X15=15 M)

7. Recently  you  hired  a  young  industrial  engineer  with  limited  supervisory 
experience but with a lot of good ideas. You keep him in charge of a section that 
was poorly organized, inefficient, and badly in need of what this man had to offer 
and you give him a free hand.



  The efforts made by this new supervisor, the section has rapidly became on of the 
most  efficient  and  closely  disciplined  in  your  department,  however,  morale  is 
extremely  poor,  and  many  of  the  workers  including  the  better  ones-are  seeking 
transfer from this section. They claim that they cannot do their jobs as they wish and 
that the supervisor is continually checking on their performance.
Questions:

a. How you could avoid this situation and even by accepting the services of 
the new supervisor.

b. Write some precautions that one should observe to enhance the 
performance of the department?

**************

Note:  In Section B 40% of the Essay questions must be Application or Industry  

          oriented .


